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Exhibit 1: LOFT Validation of Reductions in Initial Budget Gap. 

$63.7 million original projected budget shortfall for FY25 

-$19.6 million in funds previously encumbered to an account for “social service grants” that 
was identified as being available for Medicaid reimbursements 

-$10.5 million in contract savings 

 $33.6 million LOFT-verified upper limit of shortfall 

-$27.4 million unexplained (Agency in process of identifying available funds through budget 
review) 

 $6.2 million DMH supplemental request 

Source: LOFT validation of data from DMH. 
Note: See the table at the end of the exhibits for a detail of the contracts identified by DMH that resulted in 
realized savings for FY25. Data provided to LOFT by DMH on April 16, 2025. 
 

Exhibit 2: Expense Codes within DMH’s 551 Account. (Detail of expense codes used for budgeting 
purposes within the 551 account. The expense line for 551600 reflects the approximate $20 million 
identified by the agency and OMES as being available to pay Medicaid reimbursements.) 

 
Source: Budget Scenario Report, Agency Summary by Account, Budget Reference Year 2025. 

 

Exhibit 3: DMH FY24 Budget, Fungibility of Accounts 

 
Source: FY-2024 Operating Budget Comparison Summary by Business Unit/Account 
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Exhibit 4: Agency Spending on Professional Services. (LOFT reviewed the amount of spending by the 
Department of Mental Health (DMH) for “Professional Services,” a broad accounting category that 
includes contracted employees along with other contracted services. Between FY18 and FY24, DMH 
expended $154.7 million on professional services. Of the $37.6 million spent on professional 
services in FY24, approximately $11.16 million was used for augmented nursing staff.) 
 

 

 

 

 

 

 

 

 

Source: PeopleSoft Accounting Data. 

 

Exhibit 5: Highest Growth Categories of Professional Services, FY18 – FY24. (There are 59 line-
items of expenditures under Professional Services for the seven-year period reviewed. Figures shown 
for FY25 reflect expenditures through March 26, 2025. LOFT examined all purchase orders within the 
“employment services” expense code for FY24 and found 17 out of the 20 “employment services” 
purchase orders were for nursing labor, totaling $11,166,363.57.) 

 

Source: PeopleSoft Accounting Data. 
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Exhibit 6: Comparison of 551 Account Code Budget Compared to 551XXX Six-Digit Account 
Codes. (The top green bar is what is reported in the agency’s budget work program (BWP). The table 
below reflects the year-end actuals for FY24. As shown, the agency was overbudget in the account 
code for Title 19 (551130), but significantly underbudget in the account code for 551600 – Social 
Services Grants. For FY25, the agency’s BWP reflected $110 million for Title 19 and $19.6 million for 
Social Services Grants.) 

Source: PeopleSoft Accounting Data. 

 

Exhibit 7: Agency Budget Documents for FY25. (As reflected in the agency’s Budget Work Program 
Documents, the amount budgeted for FY25 for Title 19 reimbursements was $40 million less than what 
was actually expended during the preceding 12 months.) 

Source: DMH FY25 Budget Workbook Program. 
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Exhibit 8: DMH Under Budgeting Title XIX. (DMH ‘s Fiscal Year 2025 budget request was $40 million 
under the prior twelve-month Title XIX spend.) 

 
 
 
 
 
 
 
 
 
 

Source: PeopleSoft.  
Notes: 12-month prior spend represents the twelve months of expenditures prior to the submission of the 
Agency’s budget in October. 

 

Exhibit 9: Payments After FY End. (Below is an invoice for products purchased in March 2024. DMH 
paid this invoice, which was a Medicaid reimbursement to the Health Care Authority, in November 
2024.) 

 

 

 

 

 

 

 

 

Source: PeopleSoft Financials for DMH. Claim Number: 00651426. 
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Exhibit 10: Past Audit Findings. (Below is an excerpt from a 2020 audit report published by the State 
Auditor & Inspector.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit 11: Past Audit Findings. (Below is an excerpt from a 2020 audit by OMES Central Purchasing’s 
Audit and Administrative Investigations team. The findings included violations of the Central 
Purchasing Act related to fixed rate contracts, sole source documentation, and non-bid professional 
services contracts.) 
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Exhibit 12: Projected Title XIX State Match for FY26. 

For FY26, CFO Morris anticipates that DMH will need approximately $20 million more than what was 
expended for FY25 due to changes in the federal match rate related to the expiration of the 
demonstration period for CCBHC providers.  

$173 million: DMH’s expected FY25 expenditures on Medicaid reimbursements 

+$20 million: FY26 projected match changes 

$193 million anticipated Medicaid reimbursement for FY26 (State Share) 
Source: Oklahoma’s State Chief Financial Officer. 
Notes: The amount of the anticipated State match is not exclusively from State appropriations. Apportionments 
to the Mental Health and Substance Abuse Services Revolving Fund are currently used toward the State share of 
Medicaid costs. For example, in FY25, DMH budgeted $13.8 million from apportionments to fulfill the State’s 
match. The FY26 projected match changes include the impact from the end of the CCBHC Demonstration 
Program. 
 

Exhibit 13: Oklahoma Certified Community Behavioral Health Clinics Monthly Prospective 
Payment System Rates, Effective July 1, 2024. (Certified Community Behavioral Health Clinic 
providers receive different reimbursement rates based on the overall cost of care for their CCBHC from 
the prior year.)  

Source: Health Mind Policy Initiative, Achieving the outcomes and cost benefits of CCBHCs in Oklahoma, April 
2025. 
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Exhibit 14: State Share Portion of Medicaid Expenses  

 

Source: DMH Budget Documents, OHCA payments FY22 vs FY25.  
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